Provisional Prospectus
RCA/UNDP Project Kick-off Meeting

1. Title

“Promoting and Accelerating Nuclear SPECT/PET Imaging Technologies in the Region” 

2. Venue

(To be decided), Phuket, Thailand

3. Dates

17th - 19th, May 2011

4. Background Information

The RCA/UNDP Project “Promoting and Accelerating Nuclear SPECT/PET Imaging Technologies in the Region” was developed by RCARO in partnership with UNDP office in Bangkok, Thailand. The contractual document was signed on 28 November 2010 by director of RCARO and Chief of Regional South-South Unit of UNDP office. The budget for this 3 year project totals USD 500,000 (UNDP $300,000 and RCARO $200,000). The project will be implemented under the leadership of the Project Lead Country Coordinator, Dr. Sang Eun Kim in cooperation with 12 participating Member Countries.

5. Objectives 

In accordance with the conclusion of the RCA-UNDP Project Contract, a meeting by the key stakeholders of the project is required to launch the project on a timely manner and to revisit the 2011 Work Plan as well as to decide various measures to be taken for immediate action.
The main objectives of the meeting are:

· To reconfirm major stakeholders of the Project (i.e. RCARO, UNDP, PLCC, NPC, National Project Teams, etc.)
· To reconfirm the roles and functions of the major stakeholders of the Project
· To revisit the work plans for 2011-2013 
· To make implementation plan according to the 2011 Work Plan 
- Procurement of materials and goods
- Training 
- Reporting system
· To share the status of Nuclear Medicine technology and work plan at the national level

6. Expected Output 

· A meeting report
· Detailed 2011 Work Plan and action items to be taken
· Recommendations for the next 2012-13 Work Plans 

7. Participants

Due to limited budget for the meeting, only major project stakeholders will participate in the meeting. 

· RCARO (Project Director, Head of Programme Division, Project Officer)
· Officers related to UNDP fund 
· Project Lead Country Coordinator 
· National Project Coordinators  
· Invited experts from local and international organizations
· Stakeholders and end-users 

8. Financial assistance

Daily Substance Allowances (DSA), terminal allowance and a round-trip air ticket (economy class) will be provided to the participants of the meeting including Project Lead Country Coordinator, National Project Coordinators, RCARO and UNDP on the UNDP rate basis by the RCARO.

9. Other Coordination Matters (VISA and other information on logistics, etc.)

The local host/organizer may issue, upon request, an invitation letter to those participants who need to obtain a visa to enter the hosting country (Thailand). This invitation can serve as aid in the processing of visa application. 

As the Secretariat of the Meeting, RCARO will provide further information regarding the administrative matters for the Meeting, in cooperation with the Host and the PLCC.

RCARO will circulate shortly the Programme together with participant information when fixed.

10. Materials to be prepared by the participants:
 
NPC is to prepare a presentation elaborating the current status of Nuclear Medicine, work plan of National Project Team and expected outcomes at the national level. 

11. Organizer 	
Secretariat:

            	Dr. Maeng-Ho, Yang
Head, Programme Division
 		RCA Regional Office
Address: 150 Deokjin-dong, Yuseong-gu, Daejeon Republic of Korea
		Email: mhyang@rcaro.org  
		Tel: +82-42-868-8584   
		Fax: +82-42-864-1626
              	

Ms. Soo Youn Hwang
Project Officer 
RCA Regional Office
Address: 150 Deokjin-dong, Yuseong-gu, Daejeon Republic of Korea
		Email: kelly@rcaro.org  
		Tel: +82-42-868-2778   
Fax: +82-42-864-1626


Local Organizer: 
Assoc Prof. Chanisa Chotipanich,M.D.
National Project Coordinator of Thailand
National Cyclotron and PET Center, Bangkok, Thailand
Chulabhorn Hospital
chanisa.ja@gmail.com
		 
	

